
Welcome to the RVC and LIVE!



LIVE – The First Five Years
People

Core staff, e.g. Educational Developers and 
Researchers
LIVE Fellows

Physical Presence, including Clinical Skills Centre

Projects
“Flagship” projects
Smaller Teaching Development Projects

Staff Development and Reward
Teaching Prizes
MSc Veterinary Education



 
LIVE 
(2005) 

Mayo Clinic 
(1998) 

Halle T Debas Academy 
UCSF (2000) 

University of Florida 
Teaching Scholars  
(2000) 

Harvard Medical 
School  (2001) 

Core faculty 
 
Collaboration model 
 
Fellowships 

Core faculty in medical 
education (19 FTE).  
 
150 members negotiated 
between chair and 
medical school 

Endow education chairs 
 
 
51 members  
Peer review portfolio 
Teaching scholars  
Educational research 
fellowships 

 
 
 
17 members (2/year) 
Peer review portfolio 

 
 
 
41 members 
Peer review portfolio 

Flagship projects 
 
Teaching projects 
($15,000) 

Reform curriculum Fund innovative curricular 
development and research 
projects 

 Innovative pilot projects 
in faculty development/ 
curricular reform 
($10,000) 

Teaching prizes ($1,500)   Teaching scholars 
$1,000-$2,000 annually 

 

Sponsorship of events 
Staff development 
Curricular development 
Student (and staff) 
presentations 

Faculty development 
workshops (time 
compensated) 
Mentoring 
Career building travel 

Medical education day 
Faculty development 
Mentoring 

Medical education week 
Mentoring 
Support of Master 
Educators Faculty 

Medical education day 
Mentoring 
Education retreats, 
conferences 

Networking Networking  Forum to nurture 
excellence in education 

 

$800,000/year for  
5 years 

$6 million/year $6 million endowment + 
$500,000/year. 
Matching departmental 
funds for endowed chairs 

$400,000/year $1 million/year for 
5 years 

 

LIVE compared to the US Medical Academy Movement

Comparative data: Irby et al (2004)



LIVE

Develop the skills for “Lifelong and 
Independent Veterinary Education”

“Linking Innovative Veterinary Educators”, 
wherever they are!



New Teaching and Research Centre

Construction commenced April 2010; Completion March 2011



CPD / Dining Facility

Commenced April 2010; Completion August 2011



Student Accommodation

Construction commenced April 2010; Completion August 2011
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